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Planning is critical; without it, software projects can quickly fall apart. Written by acknowledged
XP authorities Kent Beck and Martin Fowler, Planning Extreme Programming presents the
approaches, methods, and advice needed to plan and track a successful Extreme Programming
project. The key XP philosophy: Planning is not a one-time event, but a constant process of
reevaluation and course-correction throughout the lifecycle of the project. Students will learn
how planning is essential to controlling workload, reducing programmer stress, increasing
productivity, and keeping projects on track. Planning Extreme Programming also focuses on the
importance of estimating the cost and time for each user story (requirement), determining its
priority, and planning software releases accordingly
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