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Organic business growth is governed by its own natural laws_underlying truths that set the stage
for growth and innovation, much in the way that Einstein's law of relativity accounts for the
movement of objects in the space-time continuum. The most fundamental law is that uncertainty
is the only certainty. Dominating forces are ambiguity and change; the processes at work involve
exploration, invention, and experimentation. Unfortunately, these truths run counter to the
principles of stability, predictability, and linearity that have long informed the design of our
firms.

The Physics of Business Growth helps readers understand how to create growth in today's
business environment, providing them a roadmap and a set of practical tools to navigate its
challenges. The book lays out a three step formula that will prove invaluable to professionals who
have the opportunity to influence growth now, as well as to tomorrow's growth leaders, guiding
them in (1) creating the right employee and organizational mindsets to enable growth (2) building
an internal corporate growth system, and (3) putting in place processes that result in identifying
opportunities, launching growth experiments, and managing a growth portfolio.
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