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MOUNTING EMPHASIS ON CONSTRUCTION SUPPLY CHAIN MANAGEMENT (CSCM)
IS DUE TO BOTH GLOBAL SOURCING OF MATERIALS AND A SHORTAGE OF
LABOR. THESE FACTORS FORCE INCREASING AMOUNTS OF VALUE-ADDED WORK
TO BE CONDUCTED OFF-SITE DEEP IN THE SUPPLY CHAIN. CONSTRUCTION
SUPPLY CHAIN MANAGEMENT HANDBOOK COMPILES IN ONE COMPREHENSIVE
SOURCE AN OVERVIEW OF THE DIVERSE RESEARCH AND EXAMPLES OF
CONSTRUCTION SUPPLY CHAIN PRACTICE AROUND THE WORLD.

REFLECTING THE EMERGENCE OF CSCM AS AN IMPORTANT AREA OF
MULTI-NATIONAL RESEARCH AND PRACTICE, THIS VOLUME TAKES AN
INTERDISCIPLINARY PERSPECTIVE WITH CONTRIBUTIONS FROM LEADING
INTERNATIONAL AUTHORS IN THREE MAJOR AREAS: PRODUCTION AND
OPERATIONS ANALYSIS, ORGANIZATIONAL PERSPECTIVES, AND INFORMATION
TECHNOLOGY. THE BOOK BEGINS WITH A SURVEY OF THE CURRENT
LITERATURE ON MODELING CONSTRUCTION SUPPLY CHAIN PRODUCTION AND
DESCRIBES A SET OF APPROACHES AND METHODS FOR DESIGNING AND
OPERATING PROJECT SUPPLY CHAINS WITH REFERENCES TO DESIGN AND
MATERIALS PRODUCTION. IT PROVIDES THE BASIC FRAMEWORK FOR
UNDERSTANDING THE CHALLENGES AND APPROACHES TO REPRESENTING AND
IMPROVING SUPPLY CHAIN PERFORMANCE.

THE NEXT SECTION RECOGNIZES THE IMPORTANCE OF CONSIDERING
ARRANGEMENTS BETWEEN THE DIFFERENT FIRMS INVOLVED IN DESIGNING,
PROCURING, AND ASSEMBLING CONSTRUCTION, AND REVIEWS VARIOUS
PERSPECTIVES TO UNDERSTANDING AND IMPROVING ORGANIZATIONAL ISSUES
IN THE SUPPLY CHAIN. THE FINAL SECTION PROVIDES AN OVERVIEW OF A
RANGE OF INFORMATION TECHNOLOGIES THAT CAN CONTRIBUTE TO SUPPLY
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CHAIN PERFORMANCE, AS WELL AS EXAMPLES OF EFFECTIVE USE.

THE ORGANIZATION AND SOURCING OF MATERIALS IS INCREASINGLY COMPLEX
ACROSS THE GLOBAL CONSTRUCTION INDUSTRY. CONSTRUCTION CLIENTS ARE
DEMANDING FASTER, MORE RESPONSIVE CONSTRUCTION PROCESSES AND
HIGHER QUALITY FACILITIES. THIS VOLUME PROVIDES AN INVALUABLE
RESOURCE TO UNDERSTANDING THE IMPLICATIONS OF SUPPLY CHAIN
MANAGEMENT, WHICH IS SURE TO RESULT IN MORE EFFECTIVE CONSTRUCTION
PROJECT EXECUTION.
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